Curriculum Vitae
Sayed Mohamed Abdulla Jawad

Objective:

Address: Villa: 1974, Road: 3639, A'Ali: 736

Kingdom of Bahrain
Mobile: + (973) 39731173
Email: sabdul45@gmail.com

To hold a responsible position in a challenging and dynamic environment, utilizing, demonstrated
strengths and skills leading the way to reach high standards of professionalism in my responsible

position.

Professional Qualifications:

2011 Project Management Professional, PMP®
Project Management Institute, United States

2012 Associate Value Specialist, AVS®
SAVE International, United States

Educational Qualifications:

2009 - 2010 Master of Business Administration
DePaul University, Chicago, Illinois, United States

2002-2007 B.Sc. in Civil Engineering
University of Bahrain, Isa Town, Kingdom of Bahrain

Work Experience:

October 2007 Civil Engineer
to February 2013 Roads Planning & Design Directorate, Ministry of Works

Develops traffic models to identify solutions to congestion spots,
upgrading and new roads.

Prepares traffic management schemes, public transport / off street
parking studies, effects of residential and industrial developments,
transport needs ... etc.

Organizes and obtains all relevant data required to utilize the
computerized traffic planning system. Controls method of data input and
processing to obtain realistic predictions. Evaluates and analyses traffic
model results.

Analyses traffic planning data and responsible for the validation,
calibration and application of traffic models for testing traffic
management schemes.

Utilizes the traffic models to prepare solutions to specific traffic
problems (area congestion, accident black spots, flow control, off street
parking, etc.).

Updates traffic models based on traffic survey results and changes in the
pertinent parameters employed.
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Assist in the training development program for new trainee, staff,
university students and policemen.

Prepare Monthly, Quarterly and Annual Reports for the group
achievements, prepare all required special reports for the Section,
Directorate, the Ministry, the Municipalities and the Parliament including
preparation of presentations.

Investigate citizens’ complaints related to improving the road network
performance with other sections and departments in the analysis and
preparation of a suitable reply. Ensure that commitments made are
included in the future project program.

Liaise, consultant and advise other government agencies affected by
traffic control, traffic management and forward planning.

Conduct presentations and participate committees within and outside the
Ministry.

Participates in achieving the Directorate’s strategic plan and annual
objective.

March 2007 Projects Manager
to date Al A'Ali & Al Sayed Transport & Excavations

Ensure all technical aspects of the projects are strictly complied with and
in conformity with Conditions of Contract, Particular Specifications,
General Specifications, Contract Drawings, and BOQ.

Monitor project budgets and schedules and oversee sub contractor's
performance to ensure on time, quality and on budget project execution.

Attend regular progress meetings with clients and hold co-ordination
meetings with sub-contractors to discuss vital issues and problems related
to the project in order to study analyze and recommend effective
solutions.

Ensure that the health and safety requirements are provided and that they
comply with the authorities’ regulations.

Assist the management in all aspects of project management and
construction  supervision, ensure contractual and specification
compliance.

Languages:
e Arabic Native
e English Good
Other Skills:

o Excellent skills in mathematics and analyzing data.

e Experience in MS Office, MS Windows, and PTV vision Traffic Simulation Package.
e Computer skills (Hardware and Software).

e Good presentation and communication skills.
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Participations:

2012 Member in the SAVE International, United States

2011 Member in the Project Management Institute, United States

Courses and Conferences:

2008 Setting ITS Road Map Conference, Bahrain

2008 Technical Report Writing Course, Bahrain Society of Engineers, Bahrain
2008 Training on Public Transport Fundamentals, UITP, Dubai

2008 Traffic Management, Scott Wilson, Bahrain

2009 2" MENA Public Transport Congress and Showcase, UITP, Qatar
2009 PMP Preparation Course, PMI Middle East Chapter, Bahrain
2010 Middle East Rail Opportunities 2010, Fleming Gulf, Bahrain
2011 Leader Shift Conference, Bahrain

2012 3rd IRF ME Roads Congress & Exhibition, IRF, Bahrain

2012 Value Engineering, Bahrain Society of Engineers, Bahrain

2012 Transport Research Arena TRA2012, Athens - Greece
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