CV -DAWOOD .S. AL-FARSI

Academic Certification:

MSc Industrial Engineering — SQU —OMAN - 2006
B.Sc (Hons) Instrumentation and Control-UK — 1991
National Diploma. BTech Engineering — UK- 1988

Professional References:

Oman Society of Engineers (OSE), Member, Process Control Consultant #414
Ministry of Commerce and Industry, Professional Practice Certificate MH/305/2012
Ministry of Justice, Technical Expert & Arbitration on Industrial Engineering- 99/2015

Oman Green Building Council (GBC), Member, #18, Academic Liaisonship
Sultan Qaboos University (SQU), Mech and Industrial Advisory Board Member

E-mail dawoodfarsi@gmail.com
Linkedin & Facebook@dawoodfarsi

Dear Sir:
Career Summary:

Overall career since 1991 of direct employment experiences in the Oil and Gas industry
on multidiscipline engineering, production and maintenance, projects managements and
leadership roles. My last full time job was with Occidental of Oman from October 2005 to
March 2012 as Facility Development Manager. Currently work on freelancing
professional opportunities focusing on organizational performance review, engineering
consultancies, general technology research and networking and Business Development.

Early academic and career summary, granted full scholarship by Ministry of Education for
completing 5 years HND and BSc study in UK in the field of Process Instrumentation and
Measurements, then immediately employed by PDO at various locations and designation
within the gas department (12 years) then joined Canadian Energy service CES-Oman and
Oman Gas Company as Project and Planning Manager for (2 years) before joining
Occidental of Oman (6.5 years).

During employment, | had worked on different departments and held various
organizational roles spreading from Engineering, Construction, Operation and
Maintenance to Management and Leadership. An effective thinker and doer work
effectively at all levels in the organization with the ability to manage multicultural team
members, change management and ability to plan and achieve technical and commercial
business improvements.

With experience, drive to understand general and detailed attributes and challenges of any
job in hand, working skills and one-team-one-goal attitude, | believe can add successes to
any organization. This letter and brief CV provide the basis of my business career.

Yours truly;
Dawood. SH Al-Farsi
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Detailed Career History

Start Till Job title JG
April — | Present | Founder & Managing Director
2012
OU/ Company:.. Own Business Organization — Sultanate of Oman

Job highlights

Managing own business to provide General Trading, Engineering and Project Management
consultation services technical professionals reviews and networking and matching vendors and
business opportunities needs with available resources locally and internationally.

Primary Focus
General responsibility includes but not limited to the following:

1.
2
3
4
5.
6.
7
8
9.
10.

Longte
1.

2.

Plants and machineries rentals services
Critics and participation on design and hazop reviews
Challenge concepts and feasibility studies

. Vendors and contracts prequalification and evaluations

HSE inspection and auditing compliances

Factory Acceptance Testing (FAT) inspection services

Contracts and Projects post implementation assessment

Staff coaching, mentoring, appraisal and evaluations

Organizational behavior, performance reviews and improvements consultancies
Technologies research and products evaluations

rm Service Provisions:

Corporate Improvement and Performance Director at Seeh Al Sarya Engineering LLC
(SAS), (Key roles Director position for Develop and Maintain of monthly KPIs)
Executive Director at Al-Romal Golden Petroleum Services LLC (ARGPS), (Key roles,
overall responsibility for the operations and management and leadership for the
organization).

Start

Till Job title JG

April
2008

March-
2012

25

Facility Development Manager

OU/ Company:.

Occidental of Oman — Sultanate of Oman

Job highlights

Provide surface facilities engineering, construction and commissioning and contracts
management and technical support to ensure the Company goals and objectives are
accomplished in a timely, cost-effective, safe and environmentally sound manner.

Primary Focus
General responsibility includes but not limited to the following:

1.

Develop facilities concepts for existing, new prospects or for new projects in existing

fields from initiation of concepts to commissioning and handover to customers.

2.
3.

Prepare technical and commercial evaluation and strategies, for various types of tenders.
Provide leadership support to facilities staff.
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4. Actively support and participate in cost savings and efficiency improvement initiatives.
5. Trouble-shoot equipment or production system problems.
6. Resolve disputes and manage conflicts among project design team members and
contractors.
7. Introduce and application of new technology.
8. Career development and training opportunities to subordinates.
Start Till Job title JG
Oct- March - | Head of Project Services 24
2005 2008
OU/ Company:.. Occidental of Mukhaizna — Sultanate of Oman

Job highlights

As the head of the Operations Planning Department, to provide leadership and direction with
particular responsibilities towards project planning and scheduling, cost, Documentation and
achieving functions and administrative tools.

To provide and administer projects supports services such as preparation of engineering
deliverables of allocation of Engineering tag and drawings, planning and scheduling and
reporting, budget monitoring and administration etc.

Primary Focus
General responsibility includes but not limited to the following:
1. Manage the provision of project management tools to enable the project team leaders
effectively to manage their projects.
e Engineering Tag and Identification control systems
e Cost analysis, control and reporting
e Project scheduling and planning
2. Advises on software tools to be used for the provision of the suite of project
management tools required, and makes recommendations accordingly.
3. Co-ordinate, prepare and monitoring of department budget programs including cost
control and variance assessment and reviews.
4. Establish and maintain interfaces with Government organisationas and various third
party stakeholders where such interfaces have impact to the timely execution of Capital

projects/contracts.
Start Till Job title JG
Oct- Sep— | Project and Planning Manger
2003 2005
OU/ Company:. Canadian Energy Services LLC/Oman Gas Company — OGC

Job highlights

Responsible for the overall management of capital improvements and Integrity projects,
scheduling of all Operation and Maintenance jobs, manage Main Maintenance service
Contracts, Contract preparation and award recommendations, budget monitoring & control for
Oman Gas Co. natural gas transportation facilities.
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Start Till Job title JG
Feb- Oct- Senior Project Engineer 5-3
2003 2003

OU/ Company.. PDO. Yibal 2" Stage Depletion Compression project

Job highlights

To deliver the Yibal GGP depletion compression project from completion of conceptual design
through to operations and hand-over. Target first gas date is 1 April 2006 (~ 3 years) with

capital expenditure in access of $68 million.

Start Till Job title JG
Feb- Feb

2002 2003 Senior Control and Automation Engineer 5-4
OU/ Company:. PDO. Mukhazina Steam Plant Phase-1 Project

Job highlights

The Mukhaizna reservoirs are planned to be developed by steam flood project, unlocking 82
million m3 of scope oil. The project is planned to be carried out in two phases. The prime
objectives of Phase | project proving the viability of thermal recovery (EOR) process in the
Mukhaizna field by provide the confidence in follow-up of the larger-scale, full phase
development at late time.

To ensure that all Front End and Detailed instrumentation and control design work associated
with the Mukhaizna Phase-l1 Steam Project is carried out safely, fully in accordance with
Company's HSE, technical and quality requirements, on schedule and within budget. To also
supervise the instrumentation construction of the Phase | steam project facilities.

Start Till Job title JG

Q1- Feb- | SAP - Gas team Implementation Manager + Temporary

2001 2002 existing jobs Secondment
OU/ Company:. PDO. Government Gas Engineering.

Job highlights

What is SAP?

SAP stands for Systems, Applications and Products. It is an integrated business software
package which designed to integrate existing company's business software into a single system
including planning, production, maintenance, projects, finance, procurement and human
resources.

Start Till Job title JG
Q2- Q1 2001 | Project Engineer 6to5
1998

OuU/ Company:. PDO. Government Gas Engineering.

Job highlights
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A multidiscipline project engineer ( Mechanical, Electrical, Civil, Process control and
automation).
Budget approx. $ 2-5MM per medium size project.

Start End Job title JG
Q1-1998 | Q2-1998 | Seconded to Design Consultant.
OU/ Company: Stork-Comprimo OMAN.

Job highlights

This is a Training program aimed to Introduce PDO project Engineers into the Project

Management activities.

Start End Job title JG
1995 1998 Maintenance Supervisor - GAS Dept. 5
OU/ company: PDO Gas Operation Maintenance.

Job highlights

Supervise and control a multi-disciplined work force and ensure that all necessary maintenance
work been carried out safely and professionally at the Government Gas installations as per

maintenance schedules. Execute all maintenance work in a cost-effective manner and ensure an
uninterrupted Quality gas supply to all Customers at all times.

Number of Staff reporting to 15 to 22 staff.

Start End Job title JG
1994 1995 Instrument Construction Supervisor - GAS 6
Dept.
OU/ company: PDO Butane Plant.

Job highlights

Responsible for ALL Instrumentation activities from design review to Construction and
Commissioning of the Butane Plant at Yibal (part of the first acquired job, see below GGP-2)
The main challenges were to complete all CRITICAL tie-ins without DEFERMENT through
tight planning with the concerned Engineering Contractor and Operation Departments.

Approx. CAPEX budget $20MM

Start End Job title JG
1994 1994 Instrument Construction Supervisor - GAS 6
Dept.
OU/ Company: PDO. Sohar Industrial Estate Pressure Reduction Terminal

Job highlights

This was a short assignment responsible to review and give assistance to an on-going project at

Sohar.

The project was of a Fast-track nature where job has to be completed on less than a year. The
project was intended to Supply an odorised low pressure treated Gas to an Industrial estate firm
at Sohar. (Government Firm)
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Start End Job title JG
1991 1993 Instrument Construction Supervisor. GAS Dept. IP
OU/ company: PDO Government Gas Plant Extension-11 (GGP-2).

Job highlights

The Induction Period (IP) is normally the first job titles for any new engineers after completing
his/here BSc.

Responsible for all Instrumentation activities on the Government Gas expansion project.

As construction supervisor one of my tasks was to liaise with the Contractor on resolving all
Construction queries and concerns starting from Field activities to Tie-ins and finally job
execution and close-out.

Approx. Project CAPEX budget $85MM.

Education and Languages

Relevant Qualifications (including degrees and institutes)

e MSc in Industrial Engineering ,Oman, 2006 (SQU)

e BSc in Measurement and Control, UK, 1991 (TEESSIDE UNIVERSITY)

e BTech in Instrumentation and Control, UK, 1989 ( BRADFORD COLLEGE )

Affiliations and memberships;

e Oman Green Building Council (OGBC), Academic Liaison, from 2015 todate.

e Sultan Qaboos University — Member of Industrial Engineering Advisory Board from
2007 to date.

e Society of Engineers (OSE)- Oman- ID/ 00414.

e Minister of Commerce and Industry, Engineering Consultancy Professional
Certification MH-305-2012.

Publishing and Journals;
None.

Languages and proficiency level written and spoken (Fluent / Reading / Poor)
e Arabic - Fluent. ( mother tongue)
e English Fluent considering it is not my mother tongue

Competencies & Skills
Current and desired
B Man Management.
B Pro-active and reactive approaches.
B Systematic Creative thinking.
B Helocaptering power of analysis.
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B Ability to work independently.

B Highly analytical, results oriented and drive to deliver. Self-accountable, team
centered with strong capacity to motivate others. Cost conscience seeking realistic
solutions. A good communicator performing well under pressure.

B Project management skills - All phases of the contracting process; planning;
budgeting; procedures & controls; document management; Quality Assurance and
Control. Good multidiscipline knowledge, in engineering, design and maintenance
functions.

Key Applicant Details - Personal
Name Dawood Sulaiman Hamad ALFARSI
Permanent Address P.O. box 1830, Post code 130 , Athaibah, Sultanate of Oman

Place of birth Sultanate Of Oman - SUR

Date of birth 01-01-1969

Nationality OMANI

National ID Can be provided on demand
Gender (M/F) M

Marital status Married

Dependents Can Be Provided upon Demand.

Children (Name, Date of birth, M/F)
Can be provided on demand.
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