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ALI FATHI ABDELRAOUF MOHAMMED

Tel. : +(2055)-2359719 EGYPT
Mobile no. : +(20122)-1155780 EGYPT
+(974)-66750654 QATAR
Email : aly_soltan@yahoo.com

Objective

PMP CERTIFED Looking forward to get a challenging Career
Opportunity in the CIVIL engineering field regardless to Site
location or nature of hard work with enough experience in whale of
tasks in technical office engineering department "Planning by
primavera - tracking - monitor and controlling - coordinating -

'estimating - leading big team”

Career History:

e From june 2004 till now (BADR EL-HAZEK QATAR W.L.L.) for Construction
and Contracting.

Employer country: Qatar.

Company Main Office

Acting as Projects Management Office Engineer.

Responsibilities:

e Creating all base line for ongoing projects such as "scope
base line - cost base line - schedule base line

e Creating all company schedule by primavera project planning
version - 6 & 3

e Involving in monitor and controlling all ongoing projects in
the organization by earned value technique and variance
analysis in order to know the performance trend

e Involving in creating the case study of technical and cost

estimation for new tenders
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e Involving in creating all company invoices as a main
contractor

e Involving in reviewing all subcontractors invoices

e Involving in create vendor list for ongoing and tender projects
in order to create qualified seller List

e Involving in creating RFQ - RFP for the Qualified seller list

e Involving in proposals Evaluation and select the appropriate
sub contractors

e Assisting in creating contracts and purchase orders with the
legal functional division

e Involving in preparation of variation orders and claims

e Involving in the preparation of the material submittal and
shop drawing submittal

e Involving in the preparation of submittal logs

e Involving in identifying long lead items which leading to
recorded in Risk Register

e Assisting in coordination work between all divisions

Field of excellence & list of major projects under my
responsibilities

The projects which I shared responsibilities in my company

include but not limited to
1. Retaj Hotel Project

The work comprises of the construction, completion and
maintenance of multi-storied hotel building (2B+G+M+10 Floors).
The building is a concrete structure with post tensioned slabs, and
includes two basement of car parking, Ground floor with
substation and offices ,Mezzanine floor and ten typical floor

including whole of M.E.P and B.M.S works
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Global Sustainability Assesument System

Client: RETAJ MARKETING AND PROJECT MANGEMENT
Location : AL -GHANIM AL - QADEEM,DOHA - QATAR
Consultant : UNITED CONSULTANT

ACTUAL COST :- QrR. 103,500,000

2. AL Faisal Tower II Ministry of ASHGHAL

The work comprises of the construction, completion and
maintenance of G+17 floors office building with all the service of
electromechanical works & Elevator

Client: Sheikh- thani Bin Mohamed Al Thani

Location : AL -Doha Alhaditha West Bay , Doha -Qatar
Consultant : SYNA Engineering

ACTUAL COST :- QR . 35,000,000

3. Shk Abdul Rahman Mohd Al thani Mosque

The work comprises of the construction, completion and
maintenance of the second biggest mosque at Qatar including 4
huge minartes up to 60 m height and more than 44 huge domes
Client: Shk Abdul Rahman Mohd Al thani

Location : AL -Gobylat , Doha -Qatar

Consultant : Arabian Architectural Group

ACTUAL COST :- QR . 47,500,000

4. Messaieed Labor Camp Phase III1

The work comprises of the construction, completion and

maintenance of:-
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Global Sustainability Assesument System

Labor dorm type 1 -4 buildings
Labor dorm type 2 -4 buildings
Senior dorm type- 6 buildings
Junior dorm type -10 buildings
Dining and kitchen hall

Mosque

Land escape

Client: Qatar Real Estate Investment company
Location : Messaied Area - QATAR
Consultant : UNITED CONSULTANT
ACTUAL COST :- QR . 57,600,000

5. Construction of 40 villas at Al - Rayyan
The work comprises the construction, completion and

maintenance of 40 villas with fully furnished and land escaping
works for our sponsor shikha mounira Al Thani

Client: Sheikha/ Mounira Bin Sahiem Al Thani

Location : AL - Rayyan , Doha -Qatar

Consultant : Alquos Engineering

ACTUAL COST :- QR . 45,000,000

6. B+G+7 Apartement Building

The work comprises of the construction, completion and
maintenance of residential building consist of two basement +
ground floor + 7 stories with "swimming pool, Jacuzzi,
Restaurants and Reception area with all required M.E.P works
Client: shikh /Naief Bin Sahiem Bin Hamad Al - Thani
Location : AL -Sadd ,DOHA - QATAR

Consultant : Arab Engineering Bureau

ACTUAL COST :- QR . 32,330,000
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7. B+G+M+7 For Mr Yasser Saied Ali Al- ALI

Construction of Residential Building consist of Basement, Ground

Mezzanine and seven typical floors in Bin Mahmud
Client: MR Yasser Saied Ali AL- Ali
Location : AL ~-GHANIM AL - QADEEM,DOHA - QATAR

Consultant : ARABIAN PLANING GROUP
ACTUAL COST :- QR . 16,500,000

8. 3B+G+7 office building for shikh ahmed bin saief al thani

The work comprises of the construction, completion and
maintenance of residential building consist of three basement +
ground floor + 7 stories with all required M.E.P works

Client: shikh /ahmed bin saief al thani

Location : bin mahmoud ,DOHA - QATAR

Consultant : united consultant

Planned budget :- QR . 25,500,000

9. 35 villas at alkhor

The work comprises of the construction, completion and

maintenance of 35 villas with all (civil and M.E.P works)
Client: AQAR

Location : AL KHOR- QATAR

Consultant : Architecture and planning house

Planned budget :- QR . 35,00,000
Employer country: EGYPT.
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Education
e B.Sc : In Civil Engineering.
e University : Zigzag University .
e Faculty : of Engineering.
e Mean grade : GOOD
e Grade of graduation year : VERY GOOD.
e Graduation year : 2004

e Graduation project degree : (Excellent).

Main Management Skills

e P.M.P CERTIFIED @ NUM 1626952

e PMI Membership @ NUM 2644828

e GSAS CERTIFIED "GSAS ID QA1146-001254"

e GSAS MEMBER "GSAS ID QA1146-001254"

e Successful in International standard for project management
from The American university in Cairo

e Successful in Planning & Scheduling professional "PSP" from
The American university in Cairo

e Successful in P.M.P preparation course from The American
university in Cairo

e Successful in completing the requirement of ISO 9001:2008
(Quality manger training course)

e Successful in completing the requirement of ISO 9001:2008
(Internal Autditor)

Contracts Management Skills

e Understanding FIDIC'S standard form of contract "FIDIC'S

1999 standard form & FIDIC'S 1987 Standard form"from The

American university in Cairo
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e Training:
e Training at The Arab contractor's co from 1/7/2003 to
15/9/2003.

e Training With a contractor in building field.

Languages
Language Write Read Speak Understand
English Excellent Excellent Excellent Excellent
Arabic Native Language
French Fair Fair Fair Good

Already successfully complete 32 hours for general English advanced from Hamad Bin Khalifa
University
Computer skills
e Experienced user of various software and quick learner for any new
one.
Familiar with the following operating systems:
e DOS.
e Windows XP & 7.

Experienced user of the following programs:

e Primavera Project Planning ver. 3 & 6.
e Auto CAD 2002, 2004 and 2007
e Microsoft Office XP (word, excel, power point ....etc).

e The tools which used for navigating through the internet.
Other skills by knowledge or courses
e Have good knowledge in how to invest in stock market by technical

analysis ,financial and fundamental analysis

Professional Memberships:

e ———————————————
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e Membership in Project Management Institute. No 2644828

e Membership in GORD-GSAS "GSAS ID QA1146-001254"

e Membership in the Egyptian Engineers Syndicate. No 1551/29
e Membership in the Federation of Arab Engineers. No 16/8097

Personal Data

e Nationality : Egyptian

e Date of Birth : 20/9/1982

e Place of Birth : Zagazig (EGYPT)

e Gender : Male

e Religion : Muslim.

e Address :5 Zagzog st, Algoumia -Zagazig - Sharkia-
Egypt

e Marital Status : Married

e Military service : EXEPTED.

e Driving license : Have valid Egyptian, Qatari & international driving license.

e Passport number - A-07302038

References:

To be furnished upon request.
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