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Mahmoud SALAH MAHMOUD 

Year of Birth    1967 

E-Mail    msjsalah@hotmail.com     

Mobile    (+971) 050 1116195 

Profession    Heavy Construction / Project Management 

Specialisation    EPC/Oil & Gas/Multidiscipline/ Industrial/Infrastructure 

Current Job   PROJECTS DIRECTOR 

 
KEY QUALIFICATIONS 

 PROJECT MANAGEMENT  

 EPC PROJECTS 

 Oil & Gas Multidiscipline Works, 

 INFRASTRUCTURE / INDUSTERIAL PROJECTS 

 CLAIMS AND CLAIMS SETTELEMENT 

 CONSORTIUM AGREEMENTS 

 GULF EXPERIENCE 

 

 
EDUCATION AND PROFESSIONAL STATUS 
 

 B. Sc. Civil Engineer, Ain Shams University - Structural Dep. - May 1992  
 

 Claims, Disputes and Arbitration programme - AUC (60 hours) -1999 
 

 Professional Construction Management Programme-AMERICAN UNIVERSITY IN CAIRO (3 

semesters) - 2000  

 Project Planning & Control Techniques 

 Projects, Bids & Contracts 

 Management of Project Resources 

 Project Feasibility Studies 

 Primavera  

 Project Budgeting & Financial Control 

 
INSPIRING of LEADERSHIP Course (200 hours) – 2001 
 
INSTRUCTOR at Arabco Training Institute – [ 2003 – 2006 ] 

 How to Build Own Force Team Work 

 Gravity and Force main Networks 

 Water treatment plant components 

 
EDUCATION AND PROFESSIONAL STATUS (cont.) 
 
PMP certificate pre-qualification programme – 2002 
 
THE AMERICAN UNIVERSITY IN CAIRO CUSTOMIZED PROGRAM FOR PROJECT MANAGERS – 2004 
 
IPMA certified as an International Project Manager- 2004 
 
 

COMPUTER LITERACY 

 Good command of:  MS Excel, MS Project, MS Word and Primavera 

 Familiar with:  Power point and Auto CAD 

LANGUAGE CAPABILITY 

 Arabic  : Mother tongue 

 English  : good in both written and spoken 

mailto:msjsalah@hotmail.com
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EXPERIENCE RECORD 

 
August, 2015 – Present, Habtoor Leighton Group (HLG) 

 

March, 2017 – presents  

Projects Director  

 

Responsibilities  

 Review and reset Projects Goals 

 Realign projects strategies to meet clients priority 

 Improve the implementation of operational systems including commercial, safety and 
quality. 
 

 Update Projects FFC / FFR with realistic forecast. 

 Improve communication with stakeholders. 

 Operation Bid leader 

Duties 

 Review staff performance 

 Management and monitoring of budgets including analysis, reporting and action 

 Set KPI matching with different phases of each project 

 Resolving performance issues among staff and volunteers engaged in services 

 Monitoring performance against targets and deliverables for all contracts including 
performance of any sub-contracting partners 

 Financial tracking and monitoring of contract income  

 Ensuring contractual and regulatory compliance  

 Relationship Management with both Clients and subcontractors & suppliers  

 Responsible for ensuring all internal monitoring reports are accurate and submitted in a 
timely manner. 

 Development of workforce plans including competency frameworks to meet the 
operational requirements of the organisation 

 Oversight of commercial and other terms of service materials, instructing and taking 
advice from professional advisors as relevant 

 Presentation of reports and updates to GM / CEO, to support internal strategic and 
performance review processes. 

 

  Aug, 2016 – March 2017 - ZADCO -AUP offshore Project / ABU DHABI AIRPORT UP&D Project 

 

Project Director / Contractor’s representative  
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  Aug, 2015 – Aug, 2016, - ZADCO -AUP offshore Project  

 

Project Director  

 

 
June, 2006 – August, 2015, Al Jaber Group, Al Jaber Energy Services (AJES) / Al Jaber Building (AJB) 

– UAE _ Abu Dhabi 

  Feb, 2015 – Present, - Al Jaber Building Headquarter  

 

Project Director / Asst. Manager of Projects 

 

 

Dec 2010 – Feb. 2013, EPC Sulphur Handling Terminal 2, RUWAIS,   GASCO, (Lump 

Sum USD 603,000,000) [13 M safe man-hours – No LTI] 

 

Sr. Project Manager / Techint - Al Jaber JV Site Manager. 

 

 

May 2008 – Dec. 2010, Green Diesel Project, TAKREER REFINERY,       RUWAIS GSE&C 

Subcontractor for civil work package & site preparation [re measured contract – 

98,400,000 $][10 M safe man-hours – No LTI] 

 

            Project Manager 

 

 

  June  2006 – May 2008, Offshore Gas Development Stage 3 (OGD III)  

BECHTEL Subcontractor for civil work package, structural steel erection package & site 

preparation package [re measured contract – 101,000,000 $] [13 M safe man-hours ] 

 

Site Manager 

 
 March 1993 – June 2006, The Arab Contractors (O.A.O. &.Co) Cairo – Egypt 

 
   

  Jan 2005 – June 2006, Development of ABU RAWASH Wastewater Treatment Plant 

of additional capacity 800,000 m3 /day [EPC LM– 150,000,000 $]  

  

  Site Manager 

 

  Jan 2000 – Jan 2005, CONSORTIUM [The Arab Contractors (O.A.O. &.Co) & 

Degremont (French Company)] – Cairo, Egypt  

   Contract 19 [EPC - Wastewater Treatment Plant of capacity 500,000 m3 /day – 

245,000,000 $] – Construction Phase 
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  Project Construction Manager 

 

Sep 1999 – Jan 2000, CONSORTIUM [The Arab Contractors (O.A.O. &.Co) & 

Degremont (French Company)] - Egypt 

  Contract 19 [Wastewater Treatment Plant of capacity 500,000 m3 /day – 245,000,000 

$] - Pre Construction Phase 

 

  Assistant Project Manager and General coordinator 

   

Jan. 1995 – Dec. 1997 J.V. [The Arab Contractors (O.A.O. &.Co) & ANSCO (Italian 

Company] – Egypt, Contract 16 [Wastewater Treatment Plant of capacity 1000,000 

m3 /day – 240,000,000 $] – Construction Phase 

  Area Construction Manager  

 

March 1993 – Jan. 1995, J.V. [The Arab Contractors (O.A.O. &.Co) & ANSCO (Italian 

Company] – Cairo, Egypt Contract 16 [Wastewater Treatment Plant of capacity 

1000,000 m3 /day – 240,000,000 $] – Construction Phase 

 

  Site Engineer 


