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Hoamad Mahmood Al- Mahmood

Personal Information

Date of Birth: 18 October 1975
Nationality: Bahraini
Marital Status: Married
Address: Villa 1318 Road 920
Block 109 Hidd
P.O. Box 50060 Hidd
E-mail: hamadd@yahoo.com
Mobile: +973 39885515

Academic Education

2010 Master of Business Administration (MBA)
Master of Business Administration at King Fahd University of Petroleum and
Minerals (KFUPM), Dhahran, Kingdom of Saudi Arabia

BSc. in Electrical Engineering

Bachelor of Science in Electrical Engineering with First Honors from King Fahd
University of Petroleum and Minerals (KFUPM), Dhahran, Kingdom of Saudi Arabia

Secondary School Education Certificate (Tawjehia)

Scientific Secondary School Education Certificate specialization in physics and
mathematics with distinction from Al-Hidayah Al-Khalifia Secondary School,
Muharraq, Kingdom of Bahrain

Professional Certificates

2017 Professional Certificate on Arbitrators Qualification &
Preparation
GCC Commercial Arbitration Center, Manama, Bahrain

Postgraduate Certificate in Quantity Surveying

Postgraduate Certificate in Quantity Surveying, Heriot Watt University, Edinburgh,
United Kingdom

Certified Project Manager Professional (PMP)




Working Experience

March 2012 - Chief Infrastructure Projects,
Now Projects Directorate, Ministry of Finance

Key Responsibilities

® Coordinating projects funded by GCC Development Program in Bahrain with GCC

Funds, Ministries and other relevant authorities.

Coordinate with other ministries and relevant authorities to identify the requirements for
infrastructure projects in comply with strategic national plans.

Review terms of references and issue prior approval for consultants to carry out feasibility
studies.

Associate in identifying and implementation of rules and regulations related to project
evaluation and tendering consultants.

Issue approval for the appointment of consultants to carry out feasible studies for
infrastructure projects taking into consideration relevant ministries recommendations.

Developing automated and computerized systems for recording and archiving all projects
documents.

Coordinate with Budget Directorate to incorporate all recurrent costs related to
infrastructure projects.

Emphasize effective monitoring for projects budget by providing support and guidance in
coordination with Budget Control Unit.

Other Achievements

® Member in National Committee for Land Valuations.
® Board Member at Southern Tourism Company.

® Representative in Feasibility-Engineering Study to Link The Kingdom of Saudi Arabia
and Kingdom of Bahrain with GCC Railway via a Proposed new Causeway (King Hamad
Causeway).

Representative in Bahrain Urban Transit Network Study Committee.

Representative in Financial and Technical Committee for GCC Rail Detailed Study.

Jan 2010 - Project Manager,
March 2012 Hisham Abdulrahman Jaffer (HAJ])

Projects
> Royal Maternity Hospital > Ras Rayya Fishing Harbor

> Royal Press » BMI — Hamala Branch
» German Orthopedic Hospital




Key Responsibilities

® Manage the project taking into account integration across all project phases.
® [Engage with client and stakeholders.
®  Direct project resources.
Monitor and manage the project schedule, budget and risks.
Organize steering committee meetings, raising strategic issues.
Prepare Project Status Reports and Project Variation Requests
Ensure project meets requirements, objectives and client expectations.
Manage project team members.
Negotiate and resolve arising issues which may have impact on project progress.
Deal with operational issues and look after the interests of the project team.

Communicate project status to project sponsor, all team members, and other relevant
stakeholders and involved parties.

Maintain project documentation.

Sept 2006 — Assistant Project Manager,
Dec 2009 Hisham Abdulrahman Jaffer (HAJ])

Project
Bahrain World Trade Center

Key Responsibilities

® Managing directly appointed contractors for BWTC.
® Coordinating directly appointed contractors activities with main contractor schedules.

® Arranging the takeover of property from the owner / general contractor and its handover
for the purposes of carrying out fitouts and alterations.

Arranging and issuing of construction permits for projected fitouts and alterations.

Coordinating the sequence of alterations in view of existing operations and equipment with
emphasis on maintaining the parameters of the technology used.

Coordinating handover inspection and documents of the altered property to the renter.

July 2006 — Electrical Engineer at Street Lighting Section,
Sept 2006 Electricity Distribution Directorate (EDD),
Ministry of Electricity and Water

Key Responsibilities

® Planning and Supervision of all maintenance activities carried out for street lighting around

the Kingdom.

Developing schedules and plans for daily routine activities, short and long term corrective
and preventive maintenance.




Carrying out statistical analysis studies and setting standards and measures including
measurement of service quality, failure level, illumination level, etc in order to implement
maintenance at optimum cost and maximum utilization of available resources.

Managing and providing technical support for street lighting section manpower to achieve

targets safely and efficiently.

Dec 1999 - Electrical Engineer at Hidd Power and Water Station,
June 2006 Ministry of Electricity and Water

Key Responsibilities

e Supervision of all maintenance activities carried out for the entire power plant including
gas turbines, steam turbine, water desalination units and standby diesel generators.
Planning and supervision of maintenance activities for other electrical equipment including
power transformers, high and low voltages motors, circuit breakers (SFs, vacuum, air),
excitation systems, static frequency converters, AC/DC Systems.

Developing schedules and plans for daily routine activities, short and long shutdowns of
power units, desalination units, other electrical equipment and shutdown resources
management.

Carry out fault analysis, fault tracing and corrective maintenance.

Managing and providing technical support for Electrical Maintenance Section manpower
to achieve targets.

Material evaluations, recommendation and contract foﬂow—ups.

Participation in commissioning, testing and contractor follow-up activities of Hidd Phase
IT combined cycle Station.

Core team member for implementation of Computerized Maintenance Management

System (CMMS).

Jun 1998 - Planning Officer at Technical Services Unit,
Dec 1999 Bahrain Telecommunication Company (Batelco).

Key Responsibilities

® System administrator for computerized maintenance system.
® Supervision of planning and issuing of all maintenance documents and work orders.

® Developing customized reports for different maintenance sections and executive summaries
for senior engineers and technical services managers.




Other Experience & Certificates

>

>
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Understanding and Assessing Fiscal Risk from Public Private Partnerships, CEF
Kuwait, October 29- November 1, 2018

UK-GCC Public Private Partnership Conference, Lancaster House - London,
April 2017

International Programme on Corporate Governance and Leadership for Top
Executives, National Institute of Bank Management at Pune-India, 12-16
December 2016

Legal Framework for Financial Violations, Bahrain 22-24 March 2016.

Legal and Practical aspects in Governmental Contracts, Bahrain 17-19 Feb 2015.
PMI-AGC 15th International Conference, Bahrain, Jan 19" — 21, 2015.

Rail Advanced Commercial Operations Master Class, Etihad Rail - Abu Dhabi,
22-25 June 2014

Financial Programming and Policies, CEF Kuwait, November 2013

Building Capacity and Frameworks to Ensure Value for Money from PPP’s, CEF
Kuwait, September 2012

Managing Projects using Microsoft Project, CMCS, February 2012

FIIDC Condition of Contracts for Construction Projects & Claim Analysis, May
2008

Computerized Maintenance Management System (CMMS) administration course,
April 2005.

Special Job Award from Ministry of Electricity and Water, June 2002.

Fluent speaking and writing in Arabic & English.

High team management and motivation skills.
Outstanding project scheduling, leadership capabilities and strategic planning.
Highly Skilled in MS Office programs Word, Excel, Power Point and Project.




