DR. MAJED ALSANEA

BSc, MSc, PhD

P4 MAJED.ALSANEA@GMAIL.COM

EA +966 50 791 2222

PRESENT CAREER

Information and Communication Technology (ICT) Consultant

at Dr. Majed Alsanea ICT Consulting Office

General Manager
at Unified Systems Company

AOU

(72}
=
)
=
O
L
3
<C
2
o>
3
=
o
=3
IS)
2
[=)
i
Q
=
L
(]
<C
[S)
<

ARAB EAST COLLEGES
MASTER DEGREE (MSC) IN COMPUTING & INFORMATION SYSTEMS

GOLDSMITHS, UNIVERSITY OF LONDON
DOCTOR OF PHILOSOPHY (PHD) IN COMPUTER SCIENCE

BACHELOR DEGREE (BSC) COMPUTING & INFORMATION TECHNOLOGY

INSTITUTE OF PUBLIC ADMINISTRATION
DIPLOMA IN COMPUTER PROGRAMMING

S LATEST PROFESSIONAL TRAINING

* PRINCE2

+ITIL

+ SIX SIGMA

* PMP

* DISASTER RECOVERY PLANNING

£+ AREAS OF EXPERTISE

* PMO ESTABLISHING

« STRATEGIC PLANNING

* QUALITY ASSURANCE

« EFFECTIVE LEADERSHIP

+ ICT CONSULTING

* STRATEGIC PLANNING

* ERP IMPLEMENTATION

* E-GOVERNMENT/E-COMMERCE
* BUSINESS PROCESSES RE-
ENGINEERING

* INFRASTRUCTURE START-UP
+IT BUDGET PLANNING

* ARTIFICIAL INTELLIGENCE

)

* MEMBER OF ACM

& PROFESSIONAL MEMBERSHIPS

* PROJECT MANAGEMENT

* QUALITY ASSURANCE

+ IT MANAGEMENT

* CHANGE MANAGEMENT

« BUSINESS CONTINUITY PLANNING
* INFORMATION SECURITY

+ CLOUD COMPUTING

« DATA MINING

*MEMBER OF UK ACADEMY FOR INFORMATION SYSTEMS

*MEMBER OF SAUDI COMPUTER SOCIETY

Dr. Majed directs his licensed consulting office. He is well educated and armed with extensive experience in mega ICT projects within government
organisations. Significant expertise in devising effective strategies and planning within Information Systems, Telecommunications, Service Delivery,
and Software Development environments. Proven track record in directing major programmes to implement, monitor, and assess core ICT systems.
Demonstrated ability to bridge technology and business goals to provide productive cutting-edge solutions for growing organisations. Providing state-
of-art and innovative ideas to overcome obstacles and challenges that face organization to achieve their goals. His key research interests include ICT
strategic planning, Project Management, e-Services, Change Management Practices, Business Process Re-engineering, ERP, Cloud Computing,
Software Engineering, Information, and System Security.

PROFESSIONAL EXPERIENCE

SAUDI ROYAL GUARD

2009 - 2015

ICT CONSULTANT - (PROJECT MANAGEMENT OFFICE MANAGER (PMOM))

An integral member of the senior IT team, responsible for delivering highly visible business change projects, and planning and executing Information Technology strategies to maximise
the effectiveness of existing systems and cutting-edge technology.

+ Planned and prepared strategic IS plans.

« Studied and investigated many new technologies and needed solutions.

« Proposed technical solution for real problems faced the organization.

+ Spearheaded the creation of the IT department, including the IT governance strategy for the division and complete ITIL service structure to meet the needs of the
organisation.

+ Led and managed the project management team, providing project managers with tools and shared resources to manage their activities.

« Established a complete infrastructure strategy using latest technologies and successfully.

Demonstrated strong stakeholder management and leadership for the continuous management of project scope, risks and issues.

» Worked closely with infrastructure teams, development teams and external partners, and evaluated vendors such as Oracle, TATA, and Ernst & Young.

MINISTRY OF FINANCE
2008 20082008

IT PROJECT MANAGER

Played a key role in the delivery of major ERP implementation projects across Finance, HR, Payroll, and Logistics functions, demonstrating strong project leadership and stakeholder
management capability in the implementation of innovative technology requirements.

+ Led a team of up to 70 resources, managing the entire project life-cycle for a new department web portal and archiving system, carrying out initial scoping and project planning.
«Tracked the achievement of project deliverables, focusing on the critical path, measuring variance and implementing corrective action to ensure efficient project delivery.

+ Created and validated project milestones and critical success factors for submission to the Program Management Office, ensured the successful delivery of projects on time, to budget
and in accordance with the Programme Plan.

+ Contributed to key decision making on project scope to ensure continued compliance with defined project constraints.

+ Managed critical relationships with cross functional teams and third party vendor Oracle to ensure achievement of project outcomes.

MINISTRY OF DEFENCE
2001 2001 —2008

IT DEPARTMENT HEAD - IT PROJECT MANAGER

Played a key role in the delivery of various projects across HR, Payroll, Finance, and Logistics functions, demonstrating strong project leadership and stakeholder management
capability in the implementation of innovative technology requirements.

+ Managed critical relationships with cross functional teams and third party vendors.

+Tracked the achievement of project deliverables.

+ Supervised key projects and implementations.

+ Managed in-house software development projects.

SAUDI BRITISH BANK
1998 1998 — 2001

Computer Programmer

REFERENCES AVAILABLE ON REQUEST



