CURRICULUM VITAE

Family name : Ikarbouchen - Hali

Name : Amel

Date and place of birth : June 13, 1972 Algiers
Nationality: Algerian

P WwNH

5. Family status: Married, two children
Address: PO.BOX20092 diplomatic Area Manama kingdom of
Bahrain
Mobile: +973 35641673
Email: archi.2000@yahoo.fr

6. Training:

Establishment: Polytechnic school of architecture and town

planning (EPAU) ALGIERS

Date from (month/year) to (month/year) September/1990 to June 1995

Diploma(s) obtained: June 1995 Bachelor Of Architecture Degree

Option: operational town planning

7. Linguistic acknowledges: (according to the ability from 1 to 5, 5 being the maximum)

Language Level Spoken Written
Arabic Mother tongue 5 5
French 5 5
English 3 4

8. ASSOCIATIONS IN THE PROFESSIONAL CORPS:

e License ARCHI2000 company Number 00B12530 on 27april 2000

o Registered member in the national schedule of the association of architects under
number 05408/16/2002L.

e Registered member in the national schedule of on oath judicial experts authorized
before the ministry of justice on April 22, 1996.

e Member Association of Algerian Architects

¢ Member American Institute Of Architects Int.Assoc.AIA N:30508972

e Registered member in the national schedule of the state registered architects

authorized before the ministry of housing in October 1995.

9. OTHER QUALIFICATIONS (computing acknowledges):
Having control of Word, Excel, Building software (AUTO CAD, ARCHI CAD), Photosshop,

Internet.

10. LAST POSITION IN
Architect Principal - Project Manager
Company ARSINALS ENGINEERING DESIGN

11. NUMBER OF PROFESSIONAL EXPERIENCE YEARS: 23 YEARS

12. MAIN QUALIFICATIONS:
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High experience in the architecture and town planning field, notably in buildings..

13. MAJOR PROJECT REALISED.:

Date from to

(month/year)

Country (month/year)

Designation and short description of the project

Algeria May 2000 to January 2013

-Study in progress: project of a stadium with a
seating capacity of 40000 on the site Douéra Algiers
sports complex composed of a hotel, a games hall
and Olympic-sized swimming pool- Hotels- hospitals-
Tours Offices- Housing Promotional (Between 200
apartment, 450 apartment) - building- Schools- Villas
VIP (See any project descriptions below)

-Study in progress: project of a INTERNATIONAL
AIRPORT HOUARI BOUMEDIENE. NEW AIRCRAFT:
Architect expert consultant Managment of the project
between the technical team of the design office of the
project designer of the new airport of Algiers and the
client who is the Algiers Airport Management
Institution CODEMA.

BAHREIN | February 2013

2016

to december

Project: Basket ball hassam
sports club
- This project is designed for the realization of a
gym Basketball as internationals standards FHB

Competitions category 4

academy at um al

14. PROFESSIONAL EXPERIENCE

Date from (month/year) to (month/year)

January 2016 to present

Place BAHREIN
Company New media INTERNATIONAL
Job Director association interior designer

Architect Consultant-Expert Approved by Bahrain
Law Courts.

Date from (month/year) to (month/year)

February 2013 to 2016

Place BAHREIN
Company ARSINALS ENGINEERING DESIGN
Job Architect Principal category A- Project Manager

SELECTED PROJECTS:

Designation and short description of the projet
realised specific

owner:

Goys : general organization of youth sports

Project: Basket ball
hassam sports club
Project Cost: 3million usd
Surface project: 2800.00 Sgm
Building area: 4000.00 Sgm

academy at

um al

Projet: Basket ball academy

-This project is designed for the realization of a
gym Basketball as internationals standards FHB
Competitions category 4

Documents supplied to owners for the Elaborations of Studies:

- Project description: Development of studies from concept to full execution 2D-3D.
The studies are provided to the owner in three stages, consisting of plans and written reports
descriptive and quantitative and estimates of the project:

- Step1l: Plans for design with general design and 3D model with a general description.

- Step2: Before detailed project of plans composed architecture with general distribution for different
sections, elevations and perspectives, model structure adapted to the architecture and design of
interior and exterior design. Written reports descriptive and quantitative and estimates
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- Step 3: development of different architectural plans and design of 2D-3D scale drawings of details
with different sectional views and facades on specific types of decorations and wall ceilings, flooring,
joinery aluminum or wood interior and exterior design and distribution of property and light and all
other details according the project specification. Written reports descriptive and quantitative and
estimates finals.

Job description And role

Responsibilities:
e Lead, manage and supervise contracts for major such as stadium, hospitals, Housing Promotional-
Hotel.
e The procedures for awarding and actively engage in the formulation of strategies to extract the
maximum contract value contracting activities while respecting and complying with safety and quality
standards following the approach of best practices for extract the maximum value while respecting
the strict statutory safety and quality.
e Lead the development of policies including contractual terms of the contract evaluation and
improvement.
o Keep abreast of new legislation, government policies, best practices and relevant factors external
to the contractor activity.
¢ Develop innovative approaches contractors for positive results.
e Lead and direct the development of modalities contracting procedures including standard terms and
conditions.
e Lead and supervise the training specifications and manages to finalize the document for review and
acceptance by the end user, and legal services.
e Ensure that the final document of the contract is received, understood and accepted by the
contractor.
* Consider the need, justification and relevance of changes and / or changes to the specifications.
e Makes opinions on all contractual matters during the life cycle of the contract.
e Oversee close-out contracts with the monitoring and evaluation of performance of the contract to
ensure compliance with contractual obligations and to determine the need for changes in future.
e Ensures effective verification mechanisms and performance management are in place and provide
regulatory filings and reports as required.
e Define the strategy and principles in partnership with senior business resulting in the successful
achievement of business objectives.
e Decides supplier and contractor grievances and claims.
e Engages in negotiating contracts to maximize its value and usefulness to the master of the work or
undertaking.
e Provide an assessment of the final insurance policy change orders and claims after climbing the
commercial section.
e Expertise and technical design of public buildings and equipment technical and legal assistance
e Agreements and deals negotiation.
e Construction projects management
e Reply to invitations to tender
e Making a cost study
¢ Sites running and organization
¢ Site budget and finance management
e human resources management on the site
e Subcontracting running
¢ Expertise, following through and control, assistance
e Technical and legal ruling
ePréparation Des Projets Pour Exécution dossier Complet Partie Design Et Architecture.

Date from (month/year) to (month/year) May 2000 to January2013

Place Algiers

Company ARCHI 2000

Job Co-Owner - Chartered architect-

SELECTED PROJECTS: Designation and short description of the projet
realised specific, (for more detail see company
profile)

owner:

Direction of the Ministry of Youth and Sports | - Projet: stadium with a seating capacity of 40000
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and Recreation wilaya of Algiers with a sports complex composed of a hotel, a
Project Cost: 300million usd games hall and Olympic-sized swimming pool.
Surface project: 16216.78 Sgm
Building area: 18987.58 Sgm

owner:
Direction of the Ministry of Health and | Project: Hospital for 80 beds for mothers and
Population of the wilaya of Algeria Guelma- children

Project Cost: 8m Usd Building in the shape of "L" composed of one
Surface project: 16216.78 Sqm ground floor and 02 story with 02 under grounds.

Building area: 18987.58 Sgm
Number of beds: 80 beds

owner:
Direction of the Ministry of Health and | Project: Hospital for 80 beds for mothers and
Population of the wilaya of Constantine Algeria- | children

Project Cost: 9.5 Million Usd 03 Buildings with ground floor and 02 story with
Surface project: 20500.00 Sgm 02 under grounds.

Building area: 24900.58 Sgm
Number of beds: 80 beds

owner:
Direction of the Ministry of Health and | Project: Psychiatric hospital 120 beds
Population of the province Tipaza Algeria- | 05 Buildings with ground floor and 15 story.
common Nadour

Project Cost: Usd 16Millions
Surface project: 66000.00 Sgm
Building area: 15000.00 Sgm
Number of beds: 120 beds

Documents supplied to owners for the Elaborations of Studies:

- Project description: Development of studies from concept to full execution 2D-3D.
The studies are provided to the owner in three stages, consisting of plans and written reports
descriptive and quantitative and estimates of the project:

- Stepl: Plans for design with general design and 3D model with a general description.

- Step2: Before detailed project of plans composed architecture with general distribution for different
sections, elevations and perspectives, model structure adapted to the architecture and design of
interior and exterior design. Written reports descriptive and quantitative and estimates

- Step 3: development of different architectural plans and design of 2D-3D scale drawings of details
with different sectional views and facades on specific types of decorations and wall ceilings, flooring,
joinery aluminum or wood interior and exterior design and distribution of property and light and all
other details according the project specification. Written reports descriptive and quantitative and
estimates finals.

Job description And role

Responsibilities:
¢ Produce models and shop drawings and preparation of specifications and quantities of invoices. -
Experience in the design of major projects in consulting engineering contracting authority from state
and private organization.
e Lead, manage and supervise contracts for major projects such as stadium, hospitals, Housing
Promotional-Hotel.
e The procedures for awarding and actively engage in the formulation of strategies to extract the
maximum contract value contracting activities while respecting and complying with safety and quality
standards following the approach of best practices for extract the maximum value while respecting
the strict statutory safety and quality.
e Lead the development of policies including contractual terms of the contract evaluation and
improvement.
e Keep abreast of new legislation, government policies, best practices and relevant factors external
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to the contractor activity.

¢ Develop innovative approaches contractors for positive results.

e Lead and direct the development of modalities contracting procedures including standard terms and
conditions.

e Lead and supervise the training specifications and manages to finalize the document for review and
acceptance by the end user, and legal services.

e Ensure that the final document of the contract is received, understood and accepted by the
contractor.

¢ Consider the need, justification and relevance of changes and / or changes to the specifications.

e Makes opinions on all contractual matters during the life cycle of the contract.

e Oversee close-out contracts with the monitoring and evaluation of performance of the contract to
ensure compliance with contractual obligations and to determine the need for changes in future.

e Ensures effective verification mechanisms and performance management are in place and provide
regulatory filings and reports as required.

e Define the strategy and principles in partnership with senior business resulting in the successful
achievement of business objectives.

e Decides supplier and contractor grievances and claims.

e Engages in negotiating contracts to maximize its value and usefulness to the master of the work or
undertaking.

e Provide an assessment of the final insurance policy change orders and claims after climbing the
commercial section.

e Expertise and technical design of public buildings and equipment technical and legal assistance
e Agreements and deals negotiation.

e Construction projects management

¢ Reply to invitations to tender

e Making a cost study

¢ Sites running and organization

¢ Site budget and finance management

e human resources management on the site

e Subcontracting running

e Expertise, following through and control, assistance

e Technical and legal ruling

ePréparation Des Projets Pour Exécution dossier Complet Partie Design Et Architecture.

Date from (month/year) to (month/year) From June 1996 to March 2000

Place Algiers

Company Engineering Consultancy

Job Consulting Architect

Employer Design office technical expertise"BEET" (copy attached
n°3)

Job description And role:

Responsibilities:
e Supervise and monitor the preparation of design drawings to ensure timely completion of the
specifications / details obtained from the tender / customer.
e Prepare drawings for design work, sketches, equipment and materials, preparing presentation
boards
¢ Meet with clients to obtain and identify design requirements, provide inputs and alternatives on the
material specifications
e Supervise and monitor the preparation of shop drawings with the designer to ensure the timely
completion of the specifications / details obtained from the. Client / Consultant
e Ensure that all specifications and details of the project were obtained from the. Chef / clients to
avoid mistakes in the preparation of drawings.
e Ensure that all specifications and details of the project were obtained from the Head / clients to
avoid mistakes in the preparation of drawings.
e Coordinate with the designer for the preparation of shop drawings, provide all information and the
details have been discussed with the designer.
¢ Participate in the review of shop drawings, ensuring that all information has been captured and
drawings are precise information. Draftsman of all necessary corrections
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e Prepare Presentation of the draft Council / decoration to promote and sell the project to the Client /
Consultant.

e Prepare Board Presentation on the basis of the contributions received by the Head of Interior
Design / Client within the time specified.

e Integrate materials / sketches and other important elements in the presentation to the Board in
accordance with the instructions of the Head of Interior Design.

e Ensure accuracy and quality in the preparation of the Council Presentation to the standards of the
division.

e Participate in meetings with clients displaying and presenting to the Board Presentation to provide
support to the Chief within the presentation.

¢ Provide consultation works in the creation and design visualization concept ideas and imagination
to the client to facilitate the obtaining by the customer service of the Enforcement Division.

e Discuss with client / consultant to determine the factors that influence the design, planning indoor
environment such as budget, architectural preferences, purpose and function.

¢ Advising the client on interior design factors such as space planning, layout and utilization of
furnishings coordinating colors.

e Make sure that the concept / ideas of the client / consultant were obtained and clearly understood
in order to precisely match the design / project resulting from the acceptance of clients.

e Conduct field visits to understand the client ideas / concepts while providing alternatives because of
the layout / configuration of the site / space.

e Keep abreast of the latest interior design techniques, principles and all relevant technologies and
solutions.

¢ Provide materials and tissue samples to the client to cause a more authentic feel for the product /
design

eExpertise and technical design of accommodations

eVisit on the sites and recording

eExpertise and property litigations settlement

Date from (month/year) to (month/year) From September 1995 to January 1996
Place Algiers

Company Civil Engineering and Building Institute
Job Assistant junior lecturer

Job description Giving lectures and training assistance
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